
  



Preface 

I did not write this book because I have all the answers. I wrote it because I’ve lived the questions. 

From the cocoa fields of Sefwi Kunuma locally known as 82, where I worked alongside my parents 

on their farms, to the bustling streets of Accra where dreams clash with reality, my journey has 

been shaped by resilience, disillusionment, and relentless hope. Like many Ghanaian youths, I was 

told that if I worked hard, stayed focused, and stayed motivated, I would make it. But reality had 

other plans. 

I’ve seen what motivation alone cannot fix. I’ve watched brilliant young people crumble under the 

weight of unfair systems. I’ve been inspired by dreamers who never had the tools to build. And 

I’ve struggled with the quiet pain of asking: Is it just me, or is the system broken? 

This book is my response. 

Beyond Motivation is not an attack on hope, it is a defense of reality. It questions the blind faith 

we place in motivational talk without addressing the systems that frustrate ambition. It is a call to 

action, an invitation to truth, and a blueprint for what real youth empowerment should look like. 

To every young person in Ghana and across Africa who has ever felt like effort wasn’t enough, 

this book is for you. To every policymaker, educator, and adult who has ever judged youth without 

understanding their struggle this book is also for you. 

We don’t just need motivation. We need fairness. We need access. We need reform. And most of 

all, we need a nation that doesn’t just tell us to rise but makes room for us when we do.  



Chapter One 

The Hustle Delusion: When Motivation Isn’t Enough 

“You can motivate a fish to climb a tree, but it will still fail not for lack of effort, but because the 

system never fit it.” 

 Adapted from Albert Einstein 

 

Everywhere you turn in Ghana, youth are being told to “hustle harder.” 

We’ve created a culture that glorifies endless grind, early morning alarms, 24/7 side businesses, 

motivational podcasts, and social media “success stories.” Young people are expected to be 

relentless to move from sunrise to sunset with unshaken ambition. 

But beneath this surface lies a truth that many are afraid to admit: 

Motivation alone is not enough. 

In fact, this obsession with hustle is doing more harm than good. It distracts us from the real 

conversations about what’s missing: systems that work, support that’s real, and structures that serve 

us all not just the privileged few. 

This chapter dives into the dangerous myth of hustle culture, why it continues to dominate youth 

narratives, and what it’s hiding from us. 

 

The Rise of Hustle Culture in Ghana 

Hustle culture in Ghana didn’t appear out of nowhere. It grew from years of: 

• Frustration with unemployment 

• A weakened public trust in government institutions 

• A wave of internet access and exposure to global “entrepreneurial” mindsets 

• The increasing cost of education without guaranteed returns 



 

Young people began crafting their own responses: 

Start something. Sell something. Monetize your skills. “Be your own boss.” 

The narrative shifted from collective responsibility to individual survival. 

On radio shows, we hear phrases like: 

“Youth of today are lazy.” 

“You can make it if you work hard enough.” 

“No excuses just result.” 

It all sounds empowering until reality hits. 

  

The Reality Behind the Grind 

Let’s be clear: Ghanaian youth are not lazy. 

If anything, they are some of the most resilient, adaptive, and resourceful people in the world. 

Walk through any town or city from Agbogbloshie to Asafo Market, Circle to Kejetia, Madina to 

Tamale and you’ll find young men and women working in: Micro-trading, Mobile money, Content 

creation, Logistics, Farming, Tailoring, Hairdressing, Digital freelancing. 

They’re not lacking motivation. They’re lacking: Access to credit, Mentorship, Market linkages, 

Land ownership rights, Consistent infrastructure, Fair hiring systems. 

Motivation can get you started, but systems sustain you. And in Ghana, many of those systems are 

either broken or non-existent. 

 



When Hope Turns to Burnout 

Here’s the problem with non-stop motivational pressure; It creates a toxic loop of shame and guilt. 

When youth are told that success is 100% up to them, failure becomes deeply personal. You start 

to think: 

“Maybe I’m just not working hard enough.” 

“Maybe I don’t want it badly.” 

“Maybe I’m the problem.” 

This is dangerous. It leads to Anxiety and depression, Burnout before age 30, Distrust in society, 

Desperation and risky migration, Normalizing shortcuts and illegal hustle (e.g. sakawa, betting, 

fraud). 

We’ve created a system where the dreamer is blamed instead of questioning why the system keeps 

killing dreams. 

My Story: From 82 to Accra 

I grew up in Sefwi Kunuma, a rural farming town commonly known as “82,” located in the Sefwi 

Wiawso Municipality of the Western North Region. 

My childhood was spent on cocoa and food crop farms plantain, cassava, and yam. My parents 

were farmers. We woke up early, worked the land, and returned with sun-scorched faces but strong 

values: resilience, patience, and dignity. 

Like many rural youths, I believed education would unlock everything. I studied, sacrificed, and 

made my way to the University for Development Studies (UDS). 

Later, I started staying in Accra during school vacations and after graduation, a city full of 

ambition, but also full of hard truths. I met youth with multiple degrees but no job. Youth building 

businesses but strangled by bureaucracy and no capital. Youth full of talent but stuck because they 

knew no one “connected.” And I learned this first-hand that Hard work is not the same as progress 

where Motivation, without opportunity, becomes mental torture. 



Who Benefits from the Motivation Myth? 

Why is the hustle message so widespread? Because it’s convenient for: 

• Politicians who prefer to encourage than to deliver 

• Institutions that don’t want to change 

• Elites who tell others to climb ladders they themselves were carried up 

By telling youth to “try harder,” society avoids addressing structural failures. It’s easier to organize 

youth entrepreneurship awards than to create real industrial jobs. It’s easier to preach from a stage 

than to reform education policy. 

But the longer we delay these conversations, the more frustration simmers among the youth. 

Redefining What Youth Really Need 

What if we shifted the narrative? 

What if we stopped saying “youth need motivation” and started saying; Youth need functioning 

systems, affordable capital, safe spaces to fail and learn, mental health support and policy that 

includes them, not exploits them. 

Motivation is still useful. It lights the fire. 

But without oxygen without real opportunity, it burns out fast. 

This chapter is a challenge to society. To stop selling a dream without first building the road to get 

there. 

It’s time to move the conversation beyond motivation, because Ghanaian youths are not short of 

ambition. They are short of access, fairness, and systemic support. 

This book is not about complaints. It is about clarity. Not just inspiration but institutional change. 

In the next chapters, we will explore what those changes look like from education to employment, 

governance to mental health, and more. 

Because the real hustle isn’t youth trying to make it. It’s youth surviving in a system designed to 

wear them out. Let’s change that story. 



 


